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Overview
1. We are here: Mid-year Survey Results
2. Community Framework
3. Workgroup
4. Transformation Roadmap
5. Culture in Action: In-flight Activity Summary
6. Resources
7. Closing 
8. Thank you
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We are here
Mid-Year Survey Result
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Future Direction
The road ahead
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Organizational
(CIO / Div 

Dirs)

•Shapes culture by speaking to employees about it and by the attitudes and behaviors they 
display at work. They set the example of living the values.

•Provides direction, tools, and resources for Culture .
•Are accountable for each other and Managers.

Teams
(Managers/
Leadership)

•Drive culture conversation through inclusion of values in team meetings and 1on1s.
• Identify / recognize when teams are living the values.
•Apply the values consistently across teams.
•Foster a culture of trust where employees talk openly and regularly.

Individual

•Support organizational values and goals and align behaviors accordingly.
•Engage in dialogue/conversations.
•Participate in activities - including sharing ideas and best practices (e.g. Hype Platform).
•Tactfully bring the right people into the conversation as needed.

Community Framework



Workgroup
Purpose:  Grow an ecosystem of OIT ambassadors who spread our 
culture & bring diverse perspectives to cultivate and nurture this effort.

Members: Kyle Kurr, April Sather, Jyoti Razdan, Nick Ayo, Katie  Chappell, Shohreh  

Bozorgmehri (Chair)

Goals: 
● To support a cultural transformation and embed OIT’s values within all OIT teams.

● To review and align supporting strategies for change management.

● To develop and provide insights into practical tools and resources that enable all staff 

to live our cultural values (e.g., supporting messaging, experiences, and incentive 

structures).

● To establish metrics for supervisors at all levels to use in leading this change.

● To create an environment and a culture that allows us to share the best of ourselves 

with each other and the community.
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Transformation Roadmap

Identify
-Cultural values identified
-Culture transformation 
launched

SUMMER 2019

01

2019

Q1 Q2 Q3 Q4

Adoption
Extend communication and 
outreach
   -Invite feedback and ideas 
    for implementation
   -Boost manager toolkit
Create tools and processes
   -Develop ambassador 
    program
   -Employee recognition
     

SUMMER 2020

03

2020

Q1 Q2 Q3 Q4

Integration
-New employee onboarding
-ongoing evaluation of 
awareness
-Foster staff accountability 
-Ambassador role modeling

DEC 2020

  04

Now
-COVID-19 Crisis
-Remote Work Culture 
Considerations

WINTER/SPRING 2020

Reinforcement
Steady state with feedback loop
-Recognize success indicators
-Build operational metrics
-Monitor, assess, respond
-Make strategic adjustments

JUL 2021

05

Email Series & Staff Meetings

Feedback (Hype Channel, Idea Box)

Ambassadors & Recognition

Pulse Surveys 

Hiring, Onboarding, Performance Management

2021

Q1 Q2 Q3 Q4
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-Introduced values and 
definitions
-Created Hype channel for 
feedback
-Formed workgroup

FALL 2019

Awareness 



Culture in Action
living our values
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Culture in Action: In-flight Activity Summary
Change Management
• Awareness 🡪 Desire🡪 Knowledge 🡪 Ability 🡪 Reinforcement
• Focus on Supervisors, Managers
• Measuring success - Pulse survey

Communication & Outreach
• Outbound: Email series, Hype channel, Staff & Leadership meetings
• Inbound: Idea Box app, Coffee Sessions

Reinforcement Tools & Processes
• Do’s and Don’ts visual, Booyah peer-to-peer cards, team meetings
• Hiring, Onboarding, Performance Management

Change Management
● Awareness → Desire → Knowledge → Ability → Reinforcement
● Focus on Supervisors, Managers, Leadership
● Measuring success: Quarterly Pulse Survey & Mid-yr Survey

● Outbound: Email series, Hype channel, Staff and Leadership meetings
● Continue Introduction of Values: Transparency and Trust
● Inbound: Idea Box (launched), Get together coffee sessions (coming soon)

● Do’s and Don’ts visual, Booyah peer-to-peer cards, virtual & physical artifacts 
(e.g. zoom backgrounds, poster campaign)

● Establishing a Teams presence: Watercooler channel
● Hiring, Onboarding (Sherpa concept), Performance Management (Achieve)
● Cascading Goals

Communication & Outreach

Reinforcement Tools & Processes
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http://bpbs.hr.uci.edu
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Culture in Practice (Virtual Backgrounds)
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Culture in Practice
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Culture in Practice



Resources
1. One Stop Resource Center for All Employees (Hype Channel & Wiki)

a) Culture FAQ

b) Values definitions

c) All presentations from Staff Meetings

2. Managers/supervisors Toolkit (Google Drive)

a) Actions Managers/Leadership can implement to promote culture 
and set examples

b) Timeline of values presentations to align conversations

c) Best practices on how to incorporate values discussion in regular 
team meetings

3. OIT Website (Public facing)

a) Mission, Vision and Core Values
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https://bpbs.hr.uci.edu
https://wiki.oit.uci.edu/display/adcom/OIT+Leadership+Team+Home+Page
https://drive.google.com/drive/folders/1PvH6QUYx3BYqTbpQVpG-VLR3tHh1sHA-
https://www.oit.uci.edu/org/oit-culture/


Closing - what will you do differently?
1. What have you done in the last week to support the Culture 

initiative?
2. What conversations have you had with your manager or team 

members recently about the values?
3. What have you done to show recognition of individuals living 

the values?
4. What have you done to hold individuals accountable when you 

notice that a value is being violated?
5. What tools, resources, or guidance do you need in order to 

support this initiative?
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Thank You


