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Gallup Survey - OIT Average 4.09 out of 5 on 
“At work I am treated with Respect”
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Score for question:  "At work I am treated with respect."

Strongly Agree

Strongly Disagree



Today we have many opportunities to show  Respect

• Respect that Covid-19 creates a lot of 
stress for people.

• Respect the need for flexibility.
• Respect that family and kids come first.
• Respect interruptions while on Zoom by 

babies, dogs, and leaf blowers.
• Respect for each other on Zoom where 

audio can be choppy or is delayed, and 
we try to put in a word or two, politely.
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What does respect in OIT mean to me?
• Treat everyone equally, regardless of rank, income, or what 

they do. 
• A custodian deserves the same respect as a Chancellor.

• Include people who are impacted by a decision in the decision-
making process, regardless of rank or position.

• Consult with subject matter experts (SMEs) before decisions 
are made. 

• Listen to what others have to say before expressing our 
viewpoint.

• Don’t interrupt. Stop formulating rebuttals in the mind when we 
need to focus on understanding the other person..

• Respect our differences and opinions.
• Respect people’s time.
• Be aware of our body language and tone of voice.
• Assume only the best intentions of everyone.
• Put away the ego and think of the common good.
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Impact -“The silent killer of workplace happiness, 
productivity, and health is a lack of basic civility”

In a 2017 survey of 800 managers and employees across 17 industries conducted by Christine 
Porath of the Thunderbird School of Global Management :

• 47% of those who were treated poorly intentionally decreased the time spent at work
• 38% said they deliberately decreased the quality of their work 
• 66% reported their performance declined
• 78% said their commitment to the organization had declined
• 80% lost work time worrying about an uncivil incident
• 63% lost work time in their effort to avoid the offender

• People who witness incivility
– are 3X less likely to help
– there is a 50% drop in willingness to share resources
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https://qz.com/1079344/the-silent-killer-of-workplace-happiness-productivity-and-health-is-a-lack-of-basic-civility/


Impact  continued…
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• 25 percent of those experiencing uncivil 
behavior admitted to taking their frustrations out 
on customers.

• “Disrespect causes the recipient to experience 
fear, anger, shame, confusion, uncertainty, 
isolation, self-doubt, depression, and a whole 
host of physical ailments, such as insomnia, 
fatigue, nausea, and hypertension.”

• Incivility can deplete immune systems, causing 
cardiovascular disease, cancer, diabetes, ulcers 
and affect mental health, even after accounting 
for general stress. 

http://www.penguinrandomhouse.com/books/303281/the-cost-of-bad-behavior-by-christine-pearson/9781101082249
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5265230/
https://www.ncbi.nlm.nih.gov/pubmed/18211138
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Ted Talk  and Metrics  - https://www.youtube.com/watch?v=YY1ERM-NIBY

Effect of seeing or reading rude words or incivility? 
(Play 5:24 – 9:10 )

https://www.youtube.com/watch?v=YY1ERM-NIBY
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Ted Talk  - Why cultivate respect?  (10:49 – 11:33 ) 

“In the same 2017 study of over 20,000 employees around 
the world Christine Porath asked:”
• “What do people want the most from their leaders? “ 

– “Answer was RESPECT”
– “More important than recognition, appreciation, useful 

feedback, and even opportunities for learning.”

• Those who felt respected by their leader reported:
– 56% better health and well-being
– 92% greater focus and prioritization
– 55% more engagement

– 89% greater enjoyment and satisfaction with their jobs 
– 1.72 times more trust
– 1.1 times more likely to stay with their organizations

https://qz.com/1079344/the-silent-killer-of-workplace-happiness-productivity-and-health-is-a-lack-of-basic-civility/
https://hbr.org/2015/05/the-leadership-behavior-thats-most-important-to-employees
https://hbr.org/2015/05/the-leadership-behavior-thats-most-important-to-employees
https://hbr.org/2015/05/the-leadership-behavior-thats-most-important-to-employees


How do we increase Respect in OIT to 5? 

• “Respect” is already included as a value in OIT’s 
Culture Statement.  Be respectful.

• Interview candidates for respectfulness and civility.   
• Train staff and supervisors  

– UCI has purchased a site license for the Udemy online 
training tool for 1 year, effective March 31, 2020 

– Udemy Stress Management Courses
– Udemy Communication and Conflict Management 

Courses
• Hold people accountable for respectful behavior.
• Recognize and reward civil behavior especially 

during performance reviews and in Achieve.
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https://www.oit.uci.edu/org/oit-culture/
https://www.udemy.com/courses/personal-development/stress-management/?search-query=stress+management
https://www.udemy.com/courses/search/?src=ukw&q=conflict+management


Top triggers of disrespectful behavior in the workplace?

• Stress – work related or personal
• Lack of self-awareness
• Mismatched team members 
• Low employee morale

– possibly due to lack of fairness/inequitable treatment, recognition, 
or appreciation
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https://smallbusiness.chron.com/causes-incivility-workplace-10700.html


Disrespect or incivility are too 
costly to ignore.
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In summary

But most of all, as we reflect on 
our lives, RESPECT allows us 
to feel like our life was well-
lived and worth living, and we 
nurture fond memories that are 
so critical to our sense of 
happiness.


